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Y o u  k n o w  y o u  h a v e  a

S p r e a d s h e e t  p r o b l e m  i f . . .

INTRODUCTION

1. You spend an inordinate amount of time managing and correcting spreadsheets.

2. You create dashboards for management by first crunching data in a spreadsheet.

3. Those dashboards are always "one-offs" and the data crunching must be re-done.

4. In meetings colleagues argue about whose numbers are right.

5. You spend time consolidating the team's "business intelligence" for management to review.

6. You come into work early to get a jump start on a spreadsheet reporting process.

7. You are always waiting on IT for data.

8. You stay at work late because your spreadsheet reports aren't ready. 

 

Spreadsheet problems—and not limited to those listed above—become critical issues in

business, especially for Finance staff. For Excel users, managing spreadsheets, and the data

they contain, can feel like an endless uphill climb.   

 

At PARIS Technologies, we have made it our mission to address all manner of problems that

arise from using Excel—and by that we mean by using Excel only. We admire the work done by

everyday spreadsheet users, and we include Excel as a key component in our software

solutions. We enable teams, particularly in Finance, to collaborate and work far more

productively together, so that all stakeholders can add value to the companies they work for.
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By  t h e  n u m b e r s

According  to  a  global  survey  conducted  by

FSN  in  2017,  70% of  businesses  say  they

rely  heavily  on  spreadsheet  reporting

across  all  their  business  units.

THE  SITUATION

Similarly,  a  study  by  the  Association  of

Financial  Professionals  found  that  97% of

Finance  professionals  currently  use

spreadsheets  at  their  organizations  to

manage  risk.  However,  only  28% view

spreadsheets  as  an  efficient  risk

management  tool.

Not  surprisingly,  studies  show  that  Finance  departments  and  CFOs  are  expected  to

be  the  most  stressed  workers  by  2020.  We  believe  that  spreadsheet  problems  add

to  that  stress,  and  any  help  given  to  Excel  users  can  significantly  benefit  them  and

the  f irms  they  work  for.  

70% 28%          of          97%

http://www.fsn.co.uk/
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An  E r a  o f  t r a n s f o r m a t i o n  f o r  f i n a n c e

The  role  of  Finance  professionals  is

constantly  being  redef ined  as

entrepreneurs  real ize  the  impact  that

f inancial  insights  have  on  strategic

business  decisions.  

Finance  professionals  are  now  pull ing  data

from  dif ferent  departments  and  systems

and  then  crunching  numbers  in

spreadsheets  to  drive  comprehensive

insights .  They  are  overwhelmed  with

increasing  compliance  requirements  and

managing  new  r isks  brought  about  by

digit izat ion.  

 

Meanwhile,  despite  the  avai labi l i ty  of

advanced,  sophist icated  technologies,  

i t  is  not  unusual  to  f ind  that  Finance

departments  st i l l  do  not  have  systems

that  help  them  cope  with  the  demands  of

their  job.

While this puts Finance in a higher

position of influence, the growing

expectations and demands on 

Finance professionals create new

responsibilities that add to their

already mounting tasks.

THE  SITUATION
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t h e  c a s e  F o r  Exc e l

S p r e a d s h e e t s

Dubbed  as  Finance ’s  universal  language,

Microsoft  Excel  boasts  mil l ions  of  users

ut i l iz ing  spreadsheets  for  simple  to  very

complex  computat ions.  Excel  is  used  for

f inancial  and  management  report ing,

forecast ing,  planning,  and  budgeting,  just

to  name  a  few  cri t ical  business  processes.  

 

Finance  professionals  have  gained  expert

ski l ls  in  Excel  and  have  used  these

ski l ls  to  their  advantage  and  even  buil t

their  careers  around  their  knowledge  of

the  tool .  One  could  argue  that  the  absence

of  systems  for  complex  Finance  processes

in  organizat ions  could  be  because  Finance

professionals  actual ly  prefer  to  use  Excel

over  other  technologies.

 

The  strengths  and  benefi ts  Excel  brings  to

i ts  users  are  well  known—accessibi l i ty ,

ease  of  use,  and  f lexibi l i ty .  On  the  other

hand,  monster  spreadsheets  have  also

caused  devastat ing  errors  for  high -prof i le

organizat ions.  Consequently ,  business

and  technology  leaders  have  quest ioned

the  appropriateness  of  using  Excel

spreadsheets  for  cri t ical  business

requirements.  

THE  SITUATION

Over  the  years,  businesses  have  also

become  more  and  more  complex,  to  the

point  where  even  Excel  experts  are

spending  countless  hours  buried  in  their

spreadsheets.  They  are  updating  versions

upon  versions  of  workbooks  and  f ix ing

formula  errors  and  broken  l inks.  There  are

mult iple  versions  of  spreadsheets  across

dif ferent  users  that  need  to  be  reconci led,

with  constant  data  updates  and  growing

requests  for  new  reports .  Working  with

Excel  spreadsheets  has  become  a  never -

ending  game  of  catch -up.

 

Perhaps  we  have  reached  the  l imitat ion  of

Excel  spreadsheets— l imitat ions  that  are

not  just  technical ,  but  also  funct ional .  Is

Excel  meant  to  be  used  for  such  complex

f inancial  modeling?  Is  i t  able  to  serve  the

needs  of  enterpr ise  users?  

 

In  f inding  a  cure  for  spreadsheet  problems,

we  are  guided  by  the  convict ion  that  tools

need  to  matter  to  the  user .  Otherwise,

there  is  a  natural  tendency  to  reject

alternat ive  solut ions.  This  is  clear ly  the

case  with  Excel ,  as  we ’ve  seen  in  an  art ic le

by  the  Wall  Street  Journal ,  Finance  Pros

Say  You ’ l l  Have  to  Pry  Excel  Out  of  Their

Cold,  Dead  Hands .  Obviously ,  Finance

professionals  are  not  wil l ing  to  throw  away

their  spreadsheets  and  the  expert ise  that

they  have  buil t  throughout  their  careers .

Aside  f rom  this ,  surveys  have  also  found

that  despite  the  issues  Excel  presents,  i t

st i l l  is  perceived  to  be  less  r isky  than

emerging  technologies  that  introduce  new,

unknown  r isks.  Therefore,  simply  taking

Excel  away  f rom  users  wil l  not  solve  their

problems.

https://www.wsj.com/articles/finance-pros-say-youll-have-to-pry-excel-out-of-their-cold-dead-hands-1512060948
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E s c a p i n g  Exc e l  H e l l  

w i t h o u t  

e l i m i n a t i n g  Exc e l

KEY  EXCEL  I SSUES  IN  ENTERPRISE  F INANCE :

At  PARIS  Technologies,  we  develop  software

that  provides  a  real ist ic  cure  to  spreadsheet

problems.  This  means  incorporat ing  Excel  in  a

solut ion  that  elevates  spreadsheets  to

respond  to  enterprise  demands .  By

identi fy ing  key  issues  of  Microsoft  Excel  as

experienced  in  an  enterpr ise  sett ing,  we  are

able  to  del iver  packaged  solut ions  that  l i f t  the

burden  f rom  users  without  el iminat ing  Excel .

THE  SOLUTION

Report ing  is  a  departmental  and  organizat ional  chal lenge.  Whether  for

f inancial  report ing  or  for  management  report ing,  gathering  data  and

making  sure  that  i t  is  always  updated  is  an  enormous,  ongoing  task.  

PARIS  has  made  i t  possible  to  gather  data  coming  f rom  dif ferent

departments,  mult iple  users,  and  var ious  systems  and  automatical ly

update  i t  in  real - t ime.  We  build  mult i -dimensional  data  models  that  can

easi ly  be  accessed  by  Excel  to  create  unl imited  reports .  With  our

Microsoft  Excel  add - in ,  spreadsheets  are  l ive - l inked  to  data  models

and  are  therefore  always  updated  with  the  latest  business  intel l igence.

1 .  DATA  INTEGRATION  AND  UPDATES
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Financial  and  other  data  models  buil t  using  PARIS  software  incorporate  

business  rules  that  are  automatical ly  executed  in  the  modeling  engine.

When  dynamical ly  ref lected  in  Excel ,  results  are  already  calculated,  but

st i l l  al low  dri l l - through  to  the  t ransact ional  detai l .  This  provides  control

over  calculat ions  and  el iminates  the  possibi l i ty  of  accidental ly  edit ing  or

delet ing  formulas.  This  also  improves  Excel ’s  performance,  as  the  powerful

OLAP  engine  processes  al l  but  the  "Excel  specif ic"  calculat ions,  making  

Excel  much  faster  and  easier  to  use.

 

One  of  Excel ’s  major  strengths  is  i ts  f lexibi l i ty ,  and  PARIS  software

does  not  take  that  away  f rom  users:  virtual ly  al l  the  capabi l i t ies  users

expect  f rom  Excel—calculat ion,  formatt ing,  graphical— remain  ful ly

intact .  As  well ,  our  software ’s  t ight  integrat ion  with  Excel  st i l l

enables  authorized  users  to  "write -back"  data  by  manual ly  inputt ing  to

their  data  models .

I t  is  remarkable  how  much  t ime  is  spent—

misspent ,  real ly—managing  versions  upon

versions  of  spreadsheets.  New  versions  of

spreadsheets  are  the  result  of  constant

changes  in  data,  calculat ions,  and  updates

from  other  users.  PARIS  software  prevents

“over -versioning”  by  automating  data  updates  

and  calculat ions,  and  by  faci l i tat ing

col laborat ion  among  users.  Each  user  works

with  a  dynamic,  secure  view  of  a  shared

single -source  model ,  instead  of  hundreds  of

single  XLS  f i les .  

THE  SOLUTION

2 .  FORMULA  ERRORS  AND  BROKEN  L INKS

3 .  VERSION  CONTROL
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Forecast ing,  planning,  and  budgeting

are  highly  col laborat ive  business

processes.  Unlike  t ransact ional

systems  that  gather  histor ical  data,  

these  future -oriented  processes

involve  col lect ing  data  f rom  numerous

individual  stakeholders  who  most  often

input  data  into  their  own  individual

spreadsheets.  Manual ly  consol idat ing

al l  that  information  into  one  

spreadsheet  is  t ime -consuming,

ineff ic ient  and  error -prone.  On  top  of

this ,  organizat ions  are  t ry ing  to

implement  rol l ing  forecasts  and

budgets,  which  provide  better  insight

for  strategic  decisions.  

One  report  can  require  dif ferent  presentat ions

depending  on  the  intended  audience

— the  Board,  CEO,  CFO,  Directors ,  Management,   

and  so  on.  The  type  of  presentat ion  might  vary

according  to  the  necessary  level  of  detai l  or  just

personal  preference.  Managing  mult iple

versions  and  making  sure  that  there  are  no

discrepancies  in  data  and  formulas  takes  a  lot  of

effort .  But  by  working  f rom  the  same  data  model ,

users  can  easi ly  design  Excel -based

presentat ions  and  not  worry  about  any

discrepancies— the  data  remains  “ t rue”  f rom  the

single -source  PARIS  report  models .

THE  SOLUTION

4 .  COLLABORATION

5 .  PRESENTATION

PARIS  faci l i tates  ongoing  forecast ing,  

planning,  and  budgeting  processes  by

providing  an  environment  that  al lows

mult iple  users  to  work  simultaneously.

Users  can  input  numbers  in  Excel

spreadsheets  as  they  normally  would,

and  those  changes  are  synchronized  in

real  t ime  into  a  central ized  data  model .

Data  f rom  mult iple  users  is  automatical ly

consol idated,  users  see  updates  to  their

spreadsheets  instantaneously,  and

reports  can  be  easi ly  buil t  f rom  the  data

models  with  a  single  cl ick.
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C o n c l u s i o n

Despite  the  pressure  to  replace  Excel  spreadsheets  with  other  end -user  tools ,  Excel  is  st i l l

the  most  common  tool  in  business,  especial ly  in  Finance.  The  loyalty  of  Excel  users  and  i ts

prominence  in  most  organizat ions  indicate  that  Excel  is  here  to  stay,  at  least  for  the

foreseeable  future.  Therefore,  el iminat ing  Excel  to  cure  spreadsheet  problems  is  an

unreal ist ic  option.  

 

Spreadsheet  users  work  with  the  data  needed  to  understand  a  company ’s  past  performance,

i ts  current  posit ion  and  i ts  options  for  future  growth.  Spreadsheet  users  are  not  software

engineers,  but  they  often  become  “data  pros”  of  a  dif ferent  sort :  they  manage  to  col lect

data  f rom  disparate  sources,  and  then  apply  a  wide  range  of  Excel ’s  funct ional i t ies  to

construct  sophist icated  business  models .  The  problem  is  that  using  Excel—at  least ,  using

Excel  alone— is  no  way  to  run  a  business.

 

PARIS  software  provides  the  technical  foundation  for  Excel  users  to  do  their  jobs  far  more

productively—while  continuing  to  apply  their  spreadsheet  expert ise.  PARIS  makes  Excel

“enterpr ise  ready,”  so  that  Excel  users  can  col laborate  in  real  t ime  within  single -source  data

models  for  al l  manner  of  planning,  analyt ics  and  report ing.   In  sum,  spreadsheet  problems

overcome…with  a  dist inct ively  Excel -centr ic  solut ion!

 

Ab o u t  u s

PARIS  Technologies  Internat ional ,  Inc. ,  is  an  intel l igent  solut ions  technology  leader ,

featur ing  advanced,  intuit ive  and  cost -effect ive  OLAP  and  Business  Intel l igence

technologies.  PARIS 's  solut ions  al low  users  to  plan,  analyze  and  report—onl ine,  via

Microsoft  Excel  and  the  Web— f rom  the  enterpr ise   and  external  data  for  business -cri t ical

relat ionships  and  insight .  For  more  information:  www.paristech.com

 

PARIS  Technologies   Internat ional  Inc.

200  Hyde  Park,  Doylestown  PA,  USA  18902

info@paristech.com

+1.215.340.2890


